Capability Statement

> 2025 EDITION

This Capability Statement showcases Haul Pro Aus Transport’s
specialised logistics solutions, built on over 18 years of trusted
service across Northern Australia. Inside, you’ll discover our

core capabilities, safety-first culture, community involvement,

and commitment to sustainability.

Learn how Haul Pro Aus delivers tailored and reliable transport
solutions across a diverse range of industries — keeping

Northern Australia moving with every journey.
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WAREHOUSE, TRANSPORT, LOGISTICS

Haul Pro Aus is committed to delivering premium transportation
and logistics solutions across Northern Australia, backed by
reliability, efficiency, and exceptional customer service. With a

strong focus on operational excellence, we provide tailored freight
and supply chain solutions designed to support businesses of all

sizes across diverse industries.

EXECUTIVE SUMMARY

At Haul Pro Aus, we're more than just a logistics
company —we’re a trusted transport partner
proudly supporting businesses across Northern
Australia. Backed by over 18 years of industry
experience, we have grown into a dynamic
logistics provider delivering reliable transport,
warehousing, and supply chain solutions across a
wide range of industries that keep Northern
Australia moving.

Our commitment to safety, operational excellence,
efficiency, and innovative logistics practices sets
us apart, allowing us to consistently deliver
tailored solutions that meet our customers’ needs
— on time, every time. Sustainability and
community involvement remain at the heart of our
operations as we continue building a stronger and
more connected future for the regions we serve.

At Haul Pro Aus, we take pride in building long-
term partnerships founded on trust, reliability, and
perfoermance — because your success is our
success, and together, we’re driving Northern
Australia forward.
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INTRODUCTION TO HAUL PRO AUS TRANSPORT

Haul Pro Aus was founded by college friends
who identified a growing gap in the transport
and logistics industry — businesses needed
a freight partner they could truly rely on.
What began with a shared vision, hard work,
and a small fleet quickly grew into a trusted
logistics company built on reliability,
customer service, and operational
excellence. Today, Haul Pro Aus proudly
delivers tailored transport, warehousing, and
supply chain solutions across Northern
Australia, helping businesses move forward
with confidence.



Our journey is built on decades of growth, driven by

purpose, passion, and a commitment to excellence.

Our history

Haul Pro Aus was built on a simple idea —to
create a transport and logistics company that
businesses could genuinely depend on.
Founded by three ambitious college friends who
recognised a growing gap in the freight industry,
the company began with a shared vision, a
strong work ethic, and a passion for delivering
better service to customers across Australia.

Starting with a small fleet and a hands-on
approach, Haul Pro Aus quickly earned a
reputation for reliability, professionalism, and
customer-focused solutions. Through years of
dedication and operational excellence, the
business expanded its capabilities across
transport, warehousing, distribution, crane
services, container handling, and supply chain
logistics.
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Today, Haul Pro Aus proudly supports businesses
across Northern Australia and beyond, delivering
tailored logistics solutions for a wide range of
industries. Backed by over 18 years of industry
experience, the company continues to grow while
staying true to the values it was founded on —
trust, safety, efficiency, innovation, and long-term
partnerships.

From humble beginnings to becoming a trusted
name in the logistics industry, Haul Pro Aus
continues to move businesses forward with
confidence, precision, and reliability in every
journey.



COMPANY OVERVIEW

OUR VISION & VALUES

OUR VISION

To live and breathe our business by building strang partnerships with
our customers and delivering lasting shared value.

OUR VALUES

LEADERSHIP

Lead with professionalism, take accountability for our actions,
and continuously drive innovation across everything we do.
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SAFETY & ENVIRONMENT

Strive for excellence, act responsibly, support
sustainability, and promote team well-being.

INTEGRITY

Be honest, build trust with others, and remain loyal to our
business and values.

TEAMWORK

] o
']_q I ?J Act with family values, respect one another, solve

challenges together, and enjoy the journey as ateam.
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TRANSPORT

OUR FLEET

Haul Pro Aus operates a modern fleet of company-
owned vehicles, purpose-built for safe, reliable, and
efficient transport solutions across diverse freight
requirements.

@Advanced disc braking systems, ABS braking, and

traction control technology.

@ Opti-cruise auto transmissions

@ Latest Euro engines

@ Allvehicles utilise air bag suspension

@ Hydraulic tailgates, electric trolleys and mezzanine
floors

GPS Telematics«
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Haul Pro Aus offers

comprehensive transport

solutions tailored to Northern

Australia Industries.

WHAT WE DO

Haul Pro Aus delivers specialised logistics solutions
across Northern Australia, offering a comprehensive
range of transport services tailored to meet the
demands of industries. Our commitment to
efficient, safe, and reliable service underpins
everything we do.

Refrigerated Food and Time-
Sensitive Product Transportation

e Specialist Logistics and Distribution
Solutions

¢ Last Mile Distribution

¢ Tailored Solutions for Every Customer

Ambient Freight Move- Sensitive Product
Transportation

e High-capacity freight carrying capability

¢ Weather-protected freight movement

¢ |dealfor palletised and general freight
transport

3PL Ambient Storage

e Ambientwarehouse suitable for dry goods
and FMCG products

e Pick, pack, and distribution services

* Inventory management and stock control
support
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INDUSTRIES WE SERVE

Haul Pro Aus proudly partners with a wide range of
industries, bringing adaptability and tailored expertise
to every job. Our solutions are designed to ensure that
every load reaches its destination safely and on time,
meeting the specific needs of each sector we serve,
including:

¢ FMCG & Consumer Goods

¢ Manufacturing & Industrial Freight

¢ Warehousing & 3PL Logistics

e Importers & Exporters

¢ Agriculture & Rural Freight

¢ E-commerce & Fulfilment Operations

e Pet Food & Animal Product
Distribution

¢ Oversized & Specialised Freight
Handling



Excellence in every vehicle and every workshop
— that is the Haul Pro Aus standard.

ABOUT OUR FLEET

Refrigerated Fleet

8-10 Pallets Rigids with tail lift, 22,24 & 34
Pallet reefers

Prime Movers

6x4and8x4

Tautliners Fleet

8-10 Pallets Rigids with tail lift, 22,24 & 34
Pallet reefers

Crane Truck Fleet

8.1m Tray, 9.1m Tray & Semi Crane
Flatbed Fleet

Rigid, Semi & B-double
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OUR LOCATIONS

e 22 Judge Street, Sunshine,
Melbourne, VIC (HQ)

ABOUT OUR WORKSHOPS

e Expertly Trained Technicians

e Mechanical

e Fabrication

e Painting

e Equipment Refurbishment

e 24 hours breakdown service

e Purpose built rapid response
service vehicle.



MANAGEMENT SYSTEM

Haul Pro Aus utilises the advanced Carton
Cloud management system, providing a fully
integrated platform designed specifically for
transport, warehousing, and logistics
operations. The system streamlines key
functions including Transport Management,
Warehouse Management, Inventory Control,
Proof of Delivery, Customer Visibility, and
real-time freight tracking.

With seamless integration across all
operations, data entered the system is
instantly updated and shared in real time,
ensuring greater accuracy, efficiency,
visibility, and operational control across the
entire supply chain.
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WAREHOUSE & TRANSPORT
TECHNOLOGY

INVENTORY SYSTEMS

Haul Pro Aus’ Warehouse Management system,
powered by Carton Cloud, delivers advanced
inventory control and a complete end-to-end
logistics solution — from goods receival and
storage through to picking, packing, dispatch, and
transport.

ONLINE PORTAL

The online customer portal provides real-time
visibility of stock levels, inventory movements,
order tracking, and billing information, ensuring
complete transparency and operational efficiency
across the supply chain.



OUR 5 KEYS

TO SUCCESS

!
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KEY INTEGRATION

WHAT WE ARE KNOWN FOR

Our business model has been
deliberately designed to deliver a fully
integrated warehouse and transport solution.

HOW THAT HELPS YOU

We allow our partners to focus on what they
do best, and we take care of the rest. Our

advanced technology gives our partners
peace of mind. |

ENITIVE PRICING
RELIABILITY
FLEXIBILITY

o SAFETY

e INTEGRATION
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WAREHOUSING

TRANSPORT & SAFETY COMPLIANCE

FATIGUE MANAGEMENT

Driver fatigue management and vehicle speeds are monitored in real time,

with audible alerts notifying drivers when speed limits are exceeded or rest
periods are approaching. Live back-to-base monitoring also enables our i}
Logistics Team to oversee driver behaviour and maintain full compliance

throughout all freight operations.

SAFETY CHAMPION A W

Using industry-leading occupaticnal health and safety technology, our team
can report hazards and incidents in real time, enabling proactive risk
management and rapid response. Automated reminders for audits,
reporting, and training help ensure the highest standards of safety and
compliance are maintained across all operations.

GPS TRACKING

All vehicles are equipped with advanced GPS tracking systems, including
fatigue management monitoring and G-Force sensors that track
acceleration, braking, and cornering behaviour. Haul Pro Aus is also rolling
out new MT Data units across the fleet, powered by Al technology to monitor
driver behaviour and enhance road safety. In the event driver fatigue or
drowsiness is detected, in-cabin safety alerts such as seat shakers are
automatically activated to help prevent incidents.
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WAREHOUSING

TRANSPORT & SAFETY COMPLIANCE

Haul Pro Aus is committed to maintaining a safe, healthy, and productive working environment
across all our offices, warehouses, workshops, transport operations, and customer sites. We
believe there is no greater priority than protecting the wellbeing of our employees, contractors,
customers, and the communities in which we operate.

| |

‘ .
At Haul Pro Aus, safety is |
embedded into every aspect of
our operations. We strongly
believe that workplace injuries,
incidents, and property damage
are preventable through the right — : 7
systems, training, awareness, o T
and commitment from everyone

involved.

By fostering a strong safety-first
culture and providing the
necessary resources,
procedures, and ongoing
support, Haul Pro Aus continues

the highest standards of safety,
responsibility, and operational
excellence.

E=r
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WAREHOUSE & TRANSPORT
COMPLIANCE

WAREHOUSE

v

efficiency, safety, and operational excellence.

v

WHS management systems, safety committees, ERP
training, and ongoing team consultation.

v

\/Routine MHE inspections and regular racking audits to
ensure safe, compliant, and efficient warehouse

Advanced purpose-built facility designed for

Integrated communication channels including internal
DFSV approved facility

operations.

\/Comprehensive Risk Assessments & Internal
Surveillance Audits

\/Reporting and Continuous Improvement through the
Carton Cloud Management System

v

3-Meter Rule for MHE and Pedestrian Segregation
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TRANSPORT

Driver Training Programs

L

Real-Time Telematics, Cameras, GPS, and Load
Tracking

<

Equipped with PPE Kits, Spill Kits, and Chemical
Bunding for Trucks

Chain of Respansibility Compliance

BFM (Basic Fatigue Management) Accredited

C X X

In-House Mechanic Workshop and Regular
Maintenance



Raising the standard above the

competition, every step of the way

WHAT SETS US APART

e Commitment to Safety

At Haul Pro Aus, Safety is at the core of Everything we do.
Through advance tech, Ongoing training, and strict safety
Standard, we ensure the wellbeing of our drivers, Team,
and communities every step of the Way.

s Cutting-Edge Technology

Our operations are powered by proprietary logistics soft-
Ware the-art fleet tracking, and robust safety features.
This advanced technology enables us to deliver efficient,
reliable, and secure transportation solutions.

e Sustainability Leadership

Haul Pro Aus is committed to reducing environmental
impact through smarter operations, efficient fleet
management, and sustainable logistics practices for a
better future.

¢« Community Engagement
We believe strong communities are built
through support, partnership, and connection.
Haul Pro Aus proudly contributes to local
communities and organisations across
Australia, helping build a stronger future

tnoether

Integrating our values into every aspect

of our operations.

OUR RESPONSIBILTIES

e SAFETY

The safety of our drivers, team, and communities is our
highest priority, supported by advanced technology and
rigorous safety standards across all operations.

s Community Support

Supporting the communities we serve is part of who we
are, with Haul Pro Aus proudly contributing to local
organisations and community growth across Australia.
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* Sustainability

Our commitment to sustainability is reflected in our
everyday operations, with a focus on reducing
environmental impact through efficient practices and
responsible resource management.

e Customised Solutions

We understand every customer has unique logistics
needs, which is why Haul Pro Aus delivers tailored
transport solutions focused on flexibility, efficiency, and
cost-effective supply chain support.
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aulproaus.com
ERY DELIVERY

Start your next journey with Haul
Pro Aus Transport & Warehouse

CONCLUSION CONTACT US

Haul Pro Aus stands as a trusted partnerin E: -info@haulproaus.com.au

Australia’s logistics industry, delivering specialised
and reliable transport solutions tailored to our
& : +

customers’ needs. Built on strong industry T46119891821,490
experience, a commitment to safety, and a focus
on innovation and sustainability, we continue to

. i . W: www.haulproaus.com.au
support businesses with dependable logistics

solutions across Australia.

At Haul Pro Aus, we take pride in driving industries
forward through integrity, reliability, and
operational excellence.

15 | Haul Pro Aus - Capability Statement



PRECISION IN EVERY LIFT
PERFECTION IN EVERY DELIVERY

&
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